Contract Administration Plan
Contract No. DE-AC06-96RL13200
Project Hanford Management Contract

This CAP does not include every action that the RL will need to complete to make the contract
successful. However, this CAP summarizes the higher-level requirements, deliverables, and
tasks necessary, and describes the overall process within which the tasks are performed.

Statement of Commitment and Partnering

Although it is not a part of the contract, the RL Manager, and the FHI President signed a
Statement of Commitment and Partnering when the contract extension was negotiated. This
sidebar agreement commits RL and FHI to participate in facilitated partnering sessions. The
objective of the partnership will be to accelerate cleanup by eliminating or streamlining Reports,
Approvals, Processes, and selected Directives.

Contract Summary & Principal Features

Successful achievement of the contract Statement of Work will require that the Contractor
successfully accomplish the following:

e Protect worker safety and health, public safety and health, and the environment
e Provide effective leadership & management (operations and financial management)

e Provide timely and accurate management response to both internal and external Hanford
customers

Specific performance objectives, measures, and expectations are detailed in Contract Section J,
Appendix D.

The following sections provide an overview of the projects and site-wide services considered
part of the Contractor scope of work. Details are contained in the EM Site Specification, which
will be used by the Contractor in planning and executing its work. The Specification shall be
maintained under configuration control and the Contract need not be modified by changes in the
Specification unless those changes specifically modify the work or intent of the Contract. If any
discrepancies exist between the Specification and Contract, the Contract shall prevail. (Note:
Some of the services cited below are site-wide services.)

FHI is responsible for interfacing and coordinating with other Hanford Site prime contractors in
the performance of this work. FHI is to ensure that requirements for services provided to other
Hanford Site contractors and received from other site contractors are integrated with other
Hanford Site contractors and provided for in the Contract Baseline.
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FHI shall execute its projects and conduct its business in such a way as to achieve the following
outcomes:

e Restore the River Corridor for multiple uses
e Transition the Central Plateau to support long-term waste management

e Use DOE-RL assets to solve local, regional and global problems.

+Site Integration and Infrastructure work scope includes:
—Management and Integration

—Information Technology

—Landlord and Site Services

—Waste Minimization

—Traffic Manager

—Environmental Monitoring

~HAMMER

—Safeguards and Security

*Other Work Scope includes:

—Legal Services & Litigation Management

—Radiological Assistance Program

—Science & Technology

—Economic Transition

—Land Use/Stewardship

—Public Relations and Media Support

—Employee Concerns Program

—Training

—ESH&Q

—Architect Engineer/Construction Management

—Work With Others--
—Battelle Memorial Institute
—Hanford Environmental Health Foundation (HEFE)
—CH2M HILL Hanford Group, Inc. (CHG)
—Bechtel Hanford Incorporated (BHI)
—Johnson Controls Incorporated (JCI)
—Bechtel National, Inc. (BNI)

*Potential Withdrawal of Work:
--300 Area tasks have been identified as work that might be withdrawn from this contract.

*Potential Addition of Work

—200 Area, 600 Area, Groundwater/Vadose Zone have been identified as work that might be
added to this contract.
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FHI must integrate safety and environmental awareness into all activities, including those of
subcontractors at all levels, consistent with Integrated Safety Management principles. Work
must be accomplished in a manner that achieves high levels of quality, protects the environment,
the safety and health of workers and the public, and complies with requirements. FHI will
identify hazards, manage risks, identify and implement good management practices, and make
continued improvements in environment, safety, health, and quality (ESH&Q) performance.

Head of Contracting Activity and Authority

Mr. Keith A. Klein, Manager, Richland Operations Office, is the Head of the Contracting
Activity (HCA). HCA authority limitations are set forth in Redelegation Order 0204-98.1 dated
July 08, 1986, from the Director, Procurement and Assistance Management Directorate.

Contracting Officer(s) and Authority
The principal RL Contracting Officer for Contract No. DE-AC06-96RL13200 is:

U. S. Department of Energy

Richland Operations Office, MS A7-80
Sally Sieracki

Contracting Officer

Office of Procurement Services

P.O. Box 550

Richland, WA 99352

Tele: (509) 376-8948
Fax: (509) 376-5378
E-mail:Sally A Sieracki@rl.gov

Other warranted RL Contracting Officers may execute actions in her absence consistent with this
Plan. A current list of warranted Contracting Officers, with their authorities and limitations, is
found at the Procurement Services Division Web Page -- http://www2.hanford.gov/coads/

The CO has authority to enter into, administer, or terminate Federal contracts for goods and
services. The CO must ensure that all requirements of law, executive orders, regulations, and all
other applicable procedures, including clearances and approvals, have been met. The CO is also
responsible for ensuring performance of all necessary actions for effective contracting, ensuring
compliance with the terms of the contract, and safeguarding the interests of the United States in
its contractual relationships. The FAR allows the CO wide latitude to exercise business
judgment. This duty includes the balanced objective of safeguarding the interests of the United
States in its contractual relationships and ensuring that contractors receive impartial, fair, and
equitable treatment.
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